Island Park Chamber of Commerce

Chifiiber MONTHLY BOARD MEETING AGENDA

November 6, 2025/ 6:00 PM / SpringHill Suites, Macks Inn

GENERAL BUSINESS

e APPROVAL OF PRIOR MINUTES - pre-approved via text message on Oct 7th.
Peter motioned, Adam seconded
TREASURER REPORT - KAREN
BUSINESS STATUS, TAXES, INSURANCE

COMMITTEE BUSINESS

e WINTER FEST - PETER
MAPS (SUMMER/WINTER/COMMUNITY) - Jake
o Approval needed to use Kate Wilson to update winter maps for $75 per hour, 2
hour minimum split between West and IP (rate for map updates going forward)
o Approval needed to hire Kate to recreate the summer maps for $1,700 split with
West (IP responsible for $850)
o Sell maps online for $5 (to cover shipping and administration costs)
¢ MEMBERSHIP DRIVE
o Need approval for a membership/map advertising package for 10% off - for
exclusive members
o Drive to launch Dec 1st.
o Form committee
o New/Renewed membership: Montana Whitewater
WEBSITE / SOCIAL / NEWSLETTER
YTT
IP FLAG
o Form committee to develop strategy

NEW BUSINESS

e Adjourn

NEXT MEETING

6:00PM THURSDAY, DECEMBER 4TH AT SPRINGHILL SUITES CONFERENCE HALL
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